
CARES & Other Systems Projects Implementation Schedule as of: 11/8/05 

October 2005 
 
• Rollout #4 of CARES Worker Web implementation is scheduled for southeastern 

region of counties on October 3rd.   
 
• IMQA Timeliness Project - This consists of adding new data elements to the IMQA 

showing the timeliness of the QC review as well as reasons for untimeliness when the 
review was not done timely.   These new data elements are planned to be available to 
both the QC module as well as the FS 2nd party review module.   A report is also being 
developed that will be submitted to FNS.    

 
• Eliminate MA Grace Month - The eligibility grace month will be eliminated for all 

Medicaid programs.  This will require updates to all eligibility processes (SFU and 
EDBC) as well as batch eligibility.  This will also impact the MMIS interface.   

 
• SeniorCare Benefit Recovery - The changes in this project will allow SeniorCare 

workers to enter and track SeniorCare benefit over-payments due to misstatement or 
omission of fact by the participant, establish a claim, and track recovery. 

 
• SSA Auto-Update Fixes – Problems associated with dual and triple entitled cases will 

be fixed as well as the logic which is used when an individual is receiving retirement 
benefits.    

 
• CARES Worker Web Fixes (1.3.1) – The following fixes will be made to CARES worker 

web prior to October Adverse Action: 
 A system error was setting on the General Case Information page when a 

census tract higher than 1000 was entered.  This will be fixed to allow census 
tracts higher than 1000.  

 The Employment/Unemployment query process was causing performance 
issues for CWW.  A temporary page was put out in place of the 
Employment/Unemployment Queries summary page.  The 
Employment/Unemployment Queries summary will be returned to CWW and 
the temporary page removed. 

 For a TFS case in which the filing date was updated, the following question 
as not displaying on the FoodShare program request page: “TRANSITIONAL 
FS OPEN, DO YOU WANT TO RE-APPLY FOR REGULAR FS”.  This is 
being corrected to show the question on the FoodShare program request 
page as appropriate.  

 Alert 134 “WORK INFO CHANGE - CHECK AFEI" was not generating from 
the Employment page for the Work Programs case manager.  This alert will 
now generate to the Work Programs case manager when new employment is 
added, existing employment is deleted (non AE), or if the income decreases 
by 25%.   

 When the same number was entered for both the primary SSN and Alias 
SSN the SSN, the SSN was not carrying forward to the Relevancy Results 
and General Case information pages correctly.  An edit is being added to not 
allow the primary SSN and the alias SSN to be the same and thus prevent 
this situation.  

 When only Medicaid was requested (BC was not requested) for a single 
person case, the pregnancy page and the disability page were showing some 
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fields as beige that should be white or required.  The field shading is being 
corrected to ensure required information is gathered. 

 
November 2005 
 

• CARES Worker Web – There will be an interim CARES Worker Web build in November 
with two visible changes:   

 CWW is not allowing the worker to enter a W-2 End Date of the 15th of the 
month or before once the new participation period begins (i.e., the 16th of the 
month).  We will be changing the CWW logic for edit 'GL017 - W-2 End Date 
entered prior to the start date of the current participation period' to allow the 
worker to enter the W-2 End Date up until W-2 Pulldown. 

 The School District field is no longer used for any system purposes and it has 
been agreed by DHFS and DWD that it should no longer be required on the 
School Enrollment page.  The short term change being done now is to remove 
the edit that makes the field mandatory.  (The long term approach (1.4) is to 
remove the field from the page entirely.) 

 
• Re-engineering of the Milwaukee Change Reporting Center (CRC) – This project is 

intended to streamline the change reporting process in Milwaukee.  It includes the 
creation of a verification tracking database.  This will allow the proposed verification 
center to collect, image, and act on all verifications which result from changes reported 
to the change center.  This would replace the manual Lotus Notes database which 
Milwaukee currently uses.   NOTE: THIS PROJECT IS CURRENTLY ON HOLD. 

 
 
December 2005 
 

• COLA Mass Change – At the end of November, we receive an electronic file from the 
Social Security Administration (SSA) containing the new January 1 Social Security 
payment amounts for our recipients.  The Mass change runs in CARES about the first 
weekend in December and eligibility, premium amounts, etc are recalculated based on 
these new payment amounts.    

 
• FS Maintenance PCRs – There will be some FS maintenance PCRs moved in 

December as follows:   
 Currently in the system, when an expedited issuance FS application fails for 

month 1 and passes for month 2, month two is not issued as expedited.   This 
only happens when the application is processed after Adverse Action in the first 
month.  This will be fixed so that if an application is found eligible for expedited 
issuance, this will apply to month 2 in these situations.     

 In order to regain eligibility for FS after an FSET sanction, there must always be 
a re-request.  In certain instances CARES was not checking for this and this will 
be fixed.   

 
January 2006 
 

• Enhancement of Child Support data exchange is scheduled for implementation 
during November 2005. These enhancements will reduce worker workload by 
eliminating the need to interpret data sent from KIDS (State Child Support system).  A 
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new screen will display data currently received from KIDS in a different format.  This is a 
Payment Accuracy initiative. 

 
• CWW 1.4 – Enhancements to CWW will be implemented in November.  These 

enhancements will include:  
 MA Asset Assessment 
 Eligibility query pages (“AQ” screens)   
 Display of “Associated Case” on the RFA Summary page 
  Change in menu item from “Mainframe Access” to “CARES Mainframe Access” 
 Changes to the Absent Parent page to make it more user friendly 
 Streamlining of Person Add and Person Delete functionality 

 
• Pre-natal Care for Non-qualifying Aliens and Inmates – The systems side of this 

policy implementation will primarily encompass changes to MA eligibility.   
 

• Employer Verification Health forms to Employers – Included in the biennial budget 
changes effective January 2006 will be the requirement that EVF-H forms go directly to 
employers to complete and return.  In support of this will be a tracking mechanism to 
identify those employers who do not provide health care coverage to any employees so 
that CARES can recognize these so no form will be sent or required from these 
employers.   

 
February 2006 
 

• Application Timeliness Report - The 2006 IM contract states the following 
performance standard: “All FoodShare applications and all Medicaid applications that do 
not involve a disability determination must be processed within 30 days.  Expedited 
FoodShare benefits must be processed within seven days.”  An automated report, 
including a “score” of percent of applications which are processed timely, will be ready 
for January ’06 pilot run (in Waukesha, Dane and Juneau Counties) after January 
month-end.   

 
• IRS/PARIS Implementation – Wisconsin is enrolled in this national program which 

allows states to view benefit information/recipients in other states.  Currently this is being 
reviewed by Central Office staff and recommendations for implementation will be 
developed.  

 
• Combined FS/MA 2nd party review will be implemented to the counties.  In this 

project, the State will pre-select cases to be reviewed, as currently done for FS 2nd party 
reviews.  These will be loaded to IMQA for county processing (an Ops Memo is 
forthcoming on this).  The IMQA system will have new screens and functionality added 
and current FS 2nd party review process will be combined as far as possible with the 
new. 

 
• Case Specific Tracking - In this project IMQA will be expanded to monitor when errors 

based on QC findings (both FoodShare and MA) are identified.  Additionally it will track 
when the county fixes them.  It will also track the amount of liquidated damages the 
county will be charged for not fixing the case and/or having the state fix the case. 
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March 2006 
 

• Addition of CWW Non-Core Users Begins – Implementation of CWW access for non-
core users is anticipated to begin in March 2006.  This will begin after full implementation 
of CWW to workers with eligibility related update access to CR and AE which is 
expected to be completed by the end of December 2005.   

 
• IM Verification Changes –These are included in the biennial budget.  Exact scope and 

content of the changes to be included are currently being developed by the IM policy 
areas. 

 
• FPL Mass Change – This annual Mass Change updates all open and recently closed 

MA cases applying to them the new Federal Poverty Levels.   
 

April 2006 
 

• IMQA Support for the PERM project – The PERM Pilot (currently in process) is not 
utilizing the functionality of the IMQA system, but the IMQA will be used during the 
program itself.  A stand-alone module is proposed to be added to the IMQA system for 
this.  

 
May 2006 
 
June 2006 
 

• ACCESS version 3.1 Implementation of On-line Application - This tool will allow 
individuals to apply for FS and MA through the internet. MA only applications will be sent 
to the worker’s CARES in-box where the worker can ‘pull’ the data into CARES where it 
will be auto-populated.  Eligibility can then be run and confirmed. 

 
• CARES Worker Web 2.0 – Mail-In Applications: Web pages will be built in the In-Box 

subsystem of CARES that will mirror mail-in application forms in layout to facilitate entry.  
Once entered, this information can then be auto-populated into CWW. 

 
July 2006 

 
• SSI/FS Combined Application Project - In coordination with FNS and SSA, Wisconsin 

is exploring a demonstration project to provide a streamlined, centralized application 
process for FoodShare (FS) eligibility to Wisconsin SSI recipients. This project would 
increase the participation in the FS program of low-income elderly and disabled persons.   

 
• SeniorCare Functionality moved to the web – The mainframe screens that collect and 

process SeniorCare applications and renewals will be moved to CWW.  Included in this 
project will be the SC workload reduction and payment accuracy initiatives (see next 
item).   

 
• SeniorCare Workload Reduction and Payment Accuracy – Multiple enhancements 

and updates are planned to be implemented after the renewal workload has decreased.  
These include:   

 Scheduling of Data Exchange screens during SC eligibility driver flow (as is 
currently done for county cases) 
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 Additional enhancements to Address Discrepancy logic 
 Identification of companion case number 
 Enhancements to allow the eligibility worker to more easily compare income 

reported at the current review to income reported at the initial SeniorCare 
application of prior review 

 An Income verification enhancement will allow CAPO Eligibility workers to pend a 
case for income verification, request income verification, and deny the 
app/renewal app for failure to verify income  

 A revamp of SC Client notification 
 
August 2006 

 
• CARES Worker Web 2.1 – This CWW project will include the screens for processing 

SeniorCare applications & Renewals, moving mainframe eligibility screens into CWW, 
and those changes required to support the ACCESS 3.2 Change Reporting Tool. 

 
• ACCESS version 3.2 Change Reporting Tool - This function will allow the MA, FS or 

CTS participant to report changes on their case directly to their worker.  The changes 
will be sent to the worker or change center in-box where the data can be pulled into 
CARES and the change processed.   

 
• CARES Generated Pre-printed Review Form – Concurrent with CWW 2.0 will be the 

implementation of a pre-printed review form to be produced out of CARES for all MA 
only cases.  

 
• Revamp/Update Review Notice – Updates are required to the Notice that informs 

clients of their need to have a review of eligibility.  These changes are to the language at 
the program-specific level (e.g., MA review does not need to be face-to-face).  These 
changes will be required to be in place for implementation of the Pre-Printed Review 
Form.   
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